“SELECTION OF GENERAL ENGINEERING CONSULTANTS FOR AIRPORT CONNECTIVITY (PHASE 2A), GIFT CITY EXTENSION (PHASE 2B), & EXTENSION
FROM THALTEJ GAM TO GODHAVI OF AHMEDABAD METRO RAIL PROJECT”

Tender No. GMRC/GEC/AHMEDABAD/PH-2A, 2B & 3A/2026

Addendum-2, dated 11-06-2026

S.N. Section Clause | Page no. | Clause Description (relevant portion) as existing in the RFP Document Clause Description (relevant portion) as amended now to be read as
1 SCC 141 25 of 47 | The Time Period shall be thirty Six (36) months. The Time period Shall be fourty (40) months.
2 IFP 1.1.2 20f3 Last Date and time of submission of E-Tender (Eol, Technical & Financial Bids online) = Date: 12- | Last Date and time of submission of E-Tender (Eol, Technical & Financial Bids online) =
(H) 06-2026, 15:00 Hrs Date: 25-06-2026, 15:00 Hrs
3 Section Il — ITC 4 of 19 | Addition in Section-Il Data sheet ITC 12.6.1 Lead Consultant & JV/Consortium Members shall not subcontract the services
Data Sheet | 12.6.1 of Key (K) and Non key (NK) Experts.
4 Section II- ITC 4 of 19 | a) Shortlisted Consultants may not associate with non-shortlisted consultant(s). a) Deleted.
Data Sheet | 14.1.1
b) Shortlisted Consultants may not associate with other shortlisted Consultants. b) Deleted.
In case of JV/Consortium, change in constitution or percentage participation shall not be permitted | In case of JV/Consortium, change in constitution or percentage participation shall not be
at any stage after their submission of bids otherwise the applicant shall be treated as non- | permitted at any stage after their submission of bids otherwise the applicant shall be
responsive. treated as non-responsive.
5 Section II- ITC 30f 19 | The Applicant shall submit only one application, either in its own name or as a member of a Joint | The applicant shall submit only one application, either in its own name or as a member of a
Data Sheet | 11.1.1 Venture (JV)/ Consortium. In case of a JV/consortium the number of partners shall be limited to 4 | joint venture (JV)/Consortium. In case of JV/Consortium the number of partners shall be
(four) and each partner must have minimum 20% partnership. The JV/Consortium as a whole must | |imited to 4(four) and each partner must have minimum 20% partnership. Partners having
satisfy both Technical and Financial Eligibility criteria but the members shall be jointly and severally | |ess than 20% participation will be termed as non-substantive partner and will not be
responsible. If an Applicant (including any JV member/ Consortium) submits or participates in more | considered for evaluation which means that their financial soundness and work experience
than one application, those applications shall be all rejected. However, the same Subconsultant may | shall not be considered for evaluation of JV/Consortium. The JV/Consortium as a whole
participate in several applications. must satisfy both Technical and Financial Eligibility criteria but the members shall be jointly
E . d lificati f Sub tant K int in th and severally responsible. If an applicant (including any JV member/ Consortium) submits
xperiences and quall |_cat|ons ° ubconsultants are not taken into account in the or participates in more than one application, those applications shall be rejected.
evaluation of the applications.
Interested Appl|can_ts must provide information ewdencmg_that they are qualified _an_d exper_lenced to Interested Applicants must provide information evidencing that they are qualified and
perform those Services. For that purpose, documented evidence of recent and similar services shall ; . .
) experienced to perform those Services. For that purpose, documented evidence of recent
be submitted. L : .
and similar services shall be submitted.
Part|C|pat|_on of _Sut_)consultants, Key Experts and Non-Key Experts in more than one Technical Participation of Key Experts and Non-Key Experts in more than one Technical Proposal is
Proposal is permissible. L
permissible.
6 Section II- ITC 50f19 | ITC-14,15,16 ITC-14,15,16
Data Sheet | 14,15,1
6 and Notwithstanding anything contrary contained in ITC 14, 15 and 16; Notwithstanding anything contrary contained in ITC 14, 15 and 16;
17.1

The Consultant shall submit the Undertaking for Bid Guarantee Declaration as per Appendix — H. If
Undertaking for Bid Guarantee Declaration is not submitted or is not in prescribed format then
such bids shall be considered ineligible and summarily rejected.

ITC-17.1

The Consultant shall submit their Bid in form of three Proposals (1) Pre-Qualification (EOI) Proposal
and (2) Technical Proposal (RFP) in Physical & Online form and (2) Financial Proposal through
Online only.

The Consultant shall submit the Bid Guarantee Declaration, Pre-Qualification Proposal (EOI),
Technical Proposal (RFP) and Signed & stamped bid document along with Addenda & Clarifications
(if any) in physical form & scanned copy of the same is also to be uploaded online at e-tendering

The Consultant shall submit the Bid Guarantee in the form of E-BG as per Appendix — H. If
Bid Guarantee is not submitted or is not in prescribed format then such bids shall be
considered ineligible and summarily rejected.

ITC-17.1

The Consultant shall submit their Bid in form of three Proposals (1) Pre-Qualification (EOI)
Proposal and (2) Technical Proposal (RFP) in Physical & Online form and (2) Financial
Proposal through Online only.

The Consultant shall submit the Bid Guarantee in the of E-BG, Pre-Qualification Proposal
(EQI), Technical Proposal (RFP) and Signed & stamped bid document along with Addenda
& Clarifications (if any) in physical form & scanned copy of the same is also to be
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Addendum-2, dated 11-06-2026

7. In case of Tie in Total ticks between the Applicants , then the Applicant with highest Annual
Turnover will be given priority in shortlisting. The annual turnover of JV/Consortium will be based on
percentage participation of each member and that will be considered for shortlisting.

S.N. Section Clause | Page no. | Clause Description (relevant portion) as existing in the RFP Document Clause Description (relevant portion) as amended now to be read as
portal https://gmrc.nprocure.com. Financial Proposal is not to be submitted in the physical form and | uploaded online at e-tendering portal https://gmrc.nprocure.com. Financial Proposal is not
it must be submitted online only at https://gmrc.nprocure.com. to be submitted in the physical form and it must be submitted online only at
https://gmrc.nprocure.com.
7 Sectionll- | ITC17.5 | 50f19 | (a) For physical submission, the Consultant must include a separate sealed envelope clearly
Data Sheet marked “PRE-QUALIFICATION PROPOSAL (EOI)” followed by the name of the assignment, | (a) Deleted
containing a valid original Bid Guarantee declaration into the outer envelope, in addition to the
envelope containing “TECHNICAL PROPOSAL (RFP)".
If Undertaking for Bid Guarantee Declaration is not submitted or is not in prescribed format then | If Bid Guarantee in the form of E-BG is not submitted or is not in prescribed format then
such bids shall be considered ineligible and summarily rejected as non-responsive. such bids shall be considered ineligible and summarily rejected as non-responsive.
8 Sectionll- | ITC17.9 | 50f19 | The Proposals must be submitted no later than: The Proposals must be submitted no later than:
Data Sheet
Date: 12-06-2026 Date: 25-06-2026
Time: 15:00 Hrs Time: 15:00 Hrs
The Proposal submission address is: The Proposal submission address is:
Attention: General Manager (Contract) Attention: General Manager (Contract)
Gujarat Metro Rail Corporation (GMRC) Limited Gujarat Metro Rail Corporation (GMRC) Limited
(SPV of Govt. of Gujarat and Govt. of India) (SPV of Govt. of Gujarat and Govt. of India)
Block No.1, First Floor, Karmayogi Bhavan, Block No.1, First Floor, Karmayogi Bhavan,
Behind Nirman Bhavan, Sector 10/A, Gandhinagar: 382010, Behind Nirman Bhavan, Sector 10/A, Gandhinagar: 382010,
Gujarat, India Guijarat, India
9 Section II- | ITC 19.1 60of 19 | - Date:12-06-2026------------=-====-—-- e Date:25-06-2026
Data Sheet
At the end of the evaluation of Pre-Qualification Proposal (EOI), the Client will invite Bidders who | At the end of the evaluation of Pre-Qualification Proposal (EOI), the Client will invite
have submitted substantially responsive EOI proposal and who have been determined as being | Bidders who have submitted substantially responsive EOI proposal and who have been
qualified for award to attend the opening of the Technical Proposal (RFP). The date, time, and | determined as being qualified for award to attend the opening of the Technical Proposal
location of the opening of Technical Proposal (RFP) will be advised in writing by the Client. (RFP). The date, time, and location of the opening of Technical Proposal (RFP) will be
advised in writing by the Client.
Among the submitted applications, Gujarat Metro Rail Corporation (GMRC) Limited will
shortlist a maximum of six (6) Applicants, whose Technical Proposal (RFP) will be opened. The Client shall conduct the opening of Technical Proposal (RFP) of shortlist Bidders who
submitted substantially responsive EOI, both physical and online submission at the
The Client shall conduct the opening of Technical Proposal (RFP) of shortlist Bidders who submitted | 5qdress, date and time specified by the Client.
substantially responsive EOI, both physical and online submission at the address, date and time
specified by the Client.
10 Section [IB | Annexur 8 of 11 6.The Consulting Firm/ Applicant having maximum nos. of ticks (v') in SN 1 to 7 and in criteria A to | | 6. Deleted
e-4, amongst the other bidders will be given 15t rank. GMRC will qualify/ shortlist a maximum of six (6)
Notes Applicants for next stage of RFP. 7. Deleted
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S.N. Section Clause | Page no. | Clause Description (relevant portion) as existing in the RFP Document Clause Description (relevant portion) as amended now to be read as
11 IFP 1.1.2(M) 2 1.1.2 Key details: 1.1.2 Key details:
M. Evaluation: The technical and financial evaluation will be in accordance with para 6.9.2 of QCBS | M. Evaluation: The technical and financial evaluation will be in accordance with para 6.9.2
taking weightage of technical proposal 70% and financial proposal 30%. of QCBS taking weightage of technical proposal 80% and financial proposal 20%.
12 Section II- | Attachm | 11 0f 19 | Attachment-1 to Data Sheet Refer Annexure -1 to Addendum no. 2
data Sheet | ent-1to
data Ground for number of points to be assigned against above criteria, sub-criteria, and point system as | Attachment-1/R to datasheet
Sheet mentioned under ITC 21.1
Ground for number of points to be assigned against above criteria, sub-criteria, and point
system as mentioned under ITC 21.1
13 Section IlI- ITC- 9 of 19 | The evaluation will be carried out separately for Technical and Financial Proposals. The weightage | The evaluation will be carried out separately for Technical and Financial Proposals. The
data Sheet 27.1- for technical proposals will be 70% (Seventy per cent) (as mentioned in ITC 21.1 of Data Sheet) and | weightage for technical proposals will be 80% (Eighty percent) (as mentioned in ITC 21.1
weightage for financial proposals will be 30% (Thirty per cent). Combined and final evaluation will be | of Data Sheet) and weightage for financial proposals will be 20% (Twenty per cent).
based on total score marked by the bidder for their technical and financial offer. Combined and final evaluation will be based on total score marked by the bidder for their
technical and financial offer.
14 Section II- ITC- 7 of 19 Criterian Overall Maximum Criterian Overall Maximum
data Sheet 21.1- SN Weightage Marks SN Weightage Marks
(%) (%)
I Work plan and Methodology 15% 15 I Work plan and Methodology 17% 17
adopted/to be adopted adopted/to be adopted
Il Qualifications, experience and 45% 45 Il Qualifications, experience and 51% 51
competence of the Key  Staff competence of the Key  Staff
to be deployed for the to be deployed for the
Assignment Assignment
11 Explanation of GEC as a 10% 10 Il Explanation of GEC as a 12% 12
whole with experts in all four whole with experts in all four
services namely Civil, Traction, services namely Civil, Traction,
Rolling Stock and Systems Rolling Stock and Systems
supported by Roll list. supported by Roll list.
TOTAL 70% 70 TOTAL 80% 80
15 Section II- ITC- 7 of 19 | A) Criterial A) Criteria |
data Sheet | 21.1- A)
Criteria | a)Technical approach and methodology 10 a)Technical approach and methodology 11
B) Work plan 2.5 B) Work plan 3
c¢) Organization and Staffing, Claim Management, Training Plan 2.5 c¢) Organization and Staffing, Claim Management, Training Plan 3
Total points for criterion (i): 15 Total points for criterion (i): 17
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S.N. Section Clause | Page no. | Clause Description (relevant portion) as existing in the RFP Document Clause Description (relevant portion) as amended now to be read as
16 Section II- ITC- 7 of 19 | B) Criteria II: (viz. Qualification, experience and competence of the key staff to be deployed) B)Criteria II: (viz. Qualification, experience and competence of the key staff to be
data Sheet | 21.1- B) deployed)
Criteria
Il Maximum numbers of points for each Key Experts for the positions or disciplines are mentioned in
Attachment 1 to Data Sheet, for which each Key Expert will be evaluated. Maximum numbers of points for each Key Experts for the positions or disciplines are
mentioned in Attachment 1 to Data Sheet, for which each Key Expert will be evaluated.
Total points for criterion (ii): 45
Total points for criterion (ii): 51
17 Section II- ITC- 7 of 19 | (GEC as a whole with experts in all four services namely Civil, Traction, Rolling Stock and (GEC as a whole with experts in all four services namely Civil, Traction, Rolling Stock and
Data Sheet | 21.1 C) Systems.): The Consortium has to explain the capability of key experts available with them for all the | Systems.): The Consortium has to explain the capability of key experts available with them
Criltﬁria ]Eour servi(;]es n2amely ijil,hTraction, Roll_inghstock aATd Sthteg‘S flor a considerable period (—ME loved | for all the four services namely Civil, Traction, Rolling stock and Systems employed atleast
or more t an years) in their company in house. Also, t © Emp oyer/ statutor_y audltor/C_S as to 1 month prior to the Issuance of Notification (01/04/26)in their company in house. Also, the
certify duration of employment for staff and must be mentioned in the last roll list along with the Ermol p ditor/CS has t ifv durati f | ; f and b
salary certificate and/or Form-16 for the proof of salary drawn and employment. In case of non- mployer/ statutory auditor. as to certify duration of employment for staff and must be
disclosure of salary policy by Employer, the bidder may submit such a certificate from Employer/ HR | mentioned in the last roll list along with the salary certificate and/or Form-16 for the proof of
of the Company. salary drawn and employment. In case of non-disclosure of salary policy by Employer, the
a) Experts in one or less services 0 bidder may submit such a certificate from Employer/ HR of the Company.
b)Experts in more than one and less than four services 5 a) Experts in one or less services 0
c) Experts in all four services 10 b)Experts in more than one and less than four services 6
Total points for criterion 1V 10 c) Experts in all four services 12
Total points for criterion IV 12
18 Section IlI- ITC- 8 of 19 | The minimum technical score (St) required to pass is: 70 % (i.e 49 marks out of 70 marks). The minimum technical score (St) required to pass is: 70 % (i.e 56 marks out of 80 marks).
Data Sheet | 21.1 C)
Criteria
11
19 Section IlI- ITC- 8 of 19 | The single currency for price conversion is: Indian Rupees The single currency for price conversion is: Indian Rupees
data Sheet 26.1-
The source of official selling rates is: State Bank of India The source of official selling rates is: State Bank of India
The date of exchange rates is: the date twenty eighty (28) days prior to the date specified for | The date of exchange rates is: the date twenty eighty (28) days prior to the date specified
opening of the Technical Proposals. This date for exchange rate purposes only will remain same | for Submission of the Bid . This date for exchange rate purposes only will remain same
irrespective of further extension(s) of time and date of the submission deadline for proposal, if any irrespective of further extension(s) of time and date of the submission deadline for
proposal, if any
20 Section II- | Attachm | 12 0of 19 | 21.1(iii) 3)-B- The weightage of marks in CV’s will be given if the proposed experts has been | 21.1(iii) 3)-B- Marks for CV’s to be given to the proposed experts who have been currently
data Sheet | ent-1to working in the organization for more than 2 years and for metro relevant experience. — 5% working in the organization for more than 1 Year =5%
Data
Sheet
21 Section Il A | Point 4 30of3 4.The evaluation of the Application for shortlisting as per the details provided in Annexure-4 will be 4.The evaluation of the Application for shortlisting as per the details provided in Annexure-4

done as per the procedure detailed below :

a) The Applicant must have at least one experience in each criterion; otherwise the
application will be dis-qualifed.

will be done as per the procedure detailed below :

a)The Applicant must have at least one experience in each criterion; otherwise the
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S.N. Section Clause | Page no. | Clause Description (relevant portion) as existing in the RFP Document Clause Description (relevant portion) as amended now to be read as
b) In case of Joint Venture, each member of JV has to submit the Annexure-4 individually. | application will be disqualified.
For each experience submitted by the Applicant, check the boxes of the criteria which
are met by the experience. b)In case of Joint Venture, each member of JV has to submit the Annexure-4 individually.
c) The ranking of Applicants is based on the greatest number of criterion fulfilled (boxes | For each experience submitted by the Applicant, check the boxes of the criteria which are
checked) , _ met by the experience.
d) For a Joint Venture, the experiences of all members will be added together for a
combined total. c)Deleted
e) In case of Tie in Total between the Applicants, then the Applicant with highest Annual
Turnover will be given priority in shortlisting. d)Deleted
e)Deleted
22 Section II- | ATTAC After Attachment 3 : Project Information Refer Annexure -4 to Addendum no. 2
B HMENT page 7
-3 Attachment 3/R : Project Information
23 Section- 3.3.12 17 of 46 | There will be separate tender for each item broadly, as enclosed in Annexure-1 Deleted
VII-TOR
24 Section- 30.6 27 of 47 | Maximum permissible limit for change of GEC STAFF (Key & Non Key) IS 10% WITHOUT ANY | No altering of Non key position CV’s proposed, CV approved by GMRC and deployed by
VIlI- REDUCTION IN MONTLY REMUNERATION, on the basis of CV approved by GMRC and deployed | GEC for first time, for a particular position will be allowed during the deployment stage.
Condition by GEC for first time. This 10% limit covers replacement of GEC staff on medical ground, long | Change of 10% of CV’s initially proposed will lead to a penalty of 0.1% of original Contract
of contract absentee or quitting the organization or demobilized by Employer. Once 10% replacement limit is | price. For Every Subsequent 10% of CV’s replacement a penalty of 0.2% of original
crossed a penalty in the form of 01% Of Contract value is applicable and after every 10 % limit this | Contract price shall be imposed. However, if experts are replaced after giving written
penalty of 01% will be applicable.. However, if experts are replaced after giving written notice of | notice of 3 months, with equal or more experience/ qualification (than the
3 months, with equal or more experience/ qualification (than the qualification/ experience, | qualification/ experience, etc. specified for the position), then there shall be no
etc. specified for the position), then there shall be no penalty. penalty.
25 Section- Appendi | 41 0of 47 | AND WHEREAS Para 1.1.3.1-Vii of NIT stipulates that the Tenderers qualifying on the strength Tenderers qualifying on the strength of a consortium shall submit a legally enforceable
VII_I-. x-G of a consortium shall submit alegally enforceable Consortium Agreement in a format specified | Consortium Agreement in a format specified in the Tender Documents
Condition in the Tender Documents
of contract
26 Section Il ITC1.2 10f 19 | 2. Purchase preference to local Suppliers/Preference to make in India Refer Annexure -2 to Addendum no. 2
Attachment -5 to Data Sheet
27 Section ITC1.2 10f19 | 3. Bidder From A country, Which Shares a land border with India Refer Annexure -3 to Addendum no. 2
Attachment -6 to Data Sheet
28 Section II- ITC- 8 of 19 | Note to Bidders: Note to Bidders:
data Sheet 21.1-

lii) No altering of key position CV’s proposed in RFP for a particular position will be allowed during
the deployment stage. Change of 5 CV’s initially proposed in RFP will lead to a penalty of 0.1% of
agreement value. For change of more than 15 CV’s, could lead to Contract termination, if GMRC
judges that this will jeopardize the implementation of the project.

lii) No altering of key position CV’s proposed in RFP for a particular position will be allowed
during the deployment stage. Change of 10% of CV'’s initially proposed in RFP will lead to
a penalty of 0.1% of original Contract price. For Every Subsequent 10% of CV’s
replacement a penalty of 0.2% of original Contract price shall be imposed. For change of
more than 50% of CV’s, could lead to Contract termination, if GMRC judges that this will
jeopardize the implementation of the project.
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S.N. Section Clause | Page no. | Clause Description (relevant portion) as existing in the RFP Document Clause Description (relevant portion) as amended now to be read as
29 Section- 30.4 27 of 47 | No altering of key position CV’s proposed in RFP for a particular position will be allowed during the | No altering of key position CV’s proposed in RFP for a particular position will be allowed
VII_I-. deployment stage. Change of 5 CV’s initially proposed in RFP will lead to a penalty of 0.1% of | during the deployment stage. Change of 10% of CV'’s initially proposed in RFP will lead to
Condition agreement value. a penalty of 0.1% of original Contract price. For Every Subsequent 10% of CV’s
of contract replacement a penalty of 0.2% of original Contract price shall be imposed. For change of
more than 50% of CV'’s, could lead to Contract termination, if GMRC judges that this will
jeopardize the implementation of the project.
30 Form FIN-3 | Sr.no. 30f12 | K-4 - Dy. Chief Quality Assurance & quality Control Expert for works (Civil/System) K-4 - Chief Quality Assurance & quality Control Expert for works (Civil/System)
K-4 and
K-5 K-5 - Dy. Chief Safety, health & Environmental Expert (Civil/System) K-5 - Chief Safety, health & Environmental Expert (Civil/System)
31 IFP 1.1.2(M) 1 1.1.2 Key details: 1.1.2 Key details:
E. Tender Guarantee /EMD Amount = INR 1.70 Crore E. Tender Guarantee / EMD Amount = INR 1.70 Crore
Tender Security is to be submitted either online through n procurement portal or e-Bank | Tender Security is to be submitted either online through n procurement portal or e-Bank
Guarantee (e-BG) or FDR from any schedule bank in India. No other mode of payment will be | Guarantee (e-BG) from any schedule bank in India. No other mode of payment will be
accepted...... accepted.....
32 Section II- ITC- 8 of 19 | Note to Bidders: Note to Bidders:
data Sheet 21.1-
v) There will be relative grading for all the above technical criteria mentioned above wherein | v) Deleted
maximum marks will be given to the highest scorer and the other bidders will be given marks in
proportion to their scores
33 Section- 34 28 of 47 | One month equals the actual number of working days in the respective Calander month, | One month equals the actual number of working days in the respective Calander month,
VIII-
Condition | || st

of contract

The General Consultant shall ensure that at all times during the Consultant’s
performance of the Services in the Employer's country the Project Director shall be available at the
Project site (except for cumulative vacation time of one month in a calendar year).

Any absence or leave from head quarter for more than 2 days for Key expert/PD/ Dy.PD shall
require prior approval of respective functional Directors of GMRC.

Any absence or leave from head quarter for more than 2 days for Non Key staff shall require prior
approval of respective HODs of GMRC.

The General Consultant shall ensure that at all times during the Consultant’s

performance of the Services in the Employer's country the Project Director shall be
available at the Project site (except for cumulative vacation time of one month in a
calendar year).

Any absence or leave from head quarter for Key expert/PD/ Dy.PD shall require prior
approval of respective functional Directors of GMRC. Failing which, Payment shall be
deducted

Any absence or leave from head quarter for Non Key staff shall require prior approval of
respective HODs of GMRC. Failing which, Payment shall be deducted
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S.N. Section Clause | Page no. | Clause Description (relevant portion) as existing in the RFP Document Clause Description (relevant portion) as amended now to be read as
34 Section- 46.2 32 of 47 | Rs 10,000 per Day for late delivery of each expected Deliverable shall be due by the Consultant | Rs 10,000 per Day for late delivery of each expected Deliverable shall be due by the
c Vclj“t as Delay Damages. Consultant as Delay Damages.
ondition

of contract

Addition

In case of negligence or failure of GEC resulting in (i) unsafe working conditions, (ii)
accident/incident (iii) defective work (iv) delay due to improper supervision, (v) wrongful
certification, the Employer shall be entitled to impose a penalty up to a maximum of Rs 5
Lakhs for each such occurrence, depending upon the severity of the lapse.

The deduction shall be without prejudice to the Employer’s right to recover any actual
loss, damage, additional cost or claim arising due to such failure.
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